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Gilford School District Policy 

 
EVALUATION OF COACHES 

 
 

 Coaches will be evaluated in writing at the conclusion of the sports season based on the 
format below.  When being evaluated, high school level coaches may also be subject to student-
athlete evaluations. 
 
 The athletic director will be responsible for carrying out evaluation of coaches, as 
follows:  
   

1. The athletic director and members of the coach’s team will evaluate coaches with 1-2 
years of experience annually, at the conclusion of each season. 

 
2. The athletic director and members of the coach’s team will evaluate coaches with 3-5 

years of experience once every two years. 
 

3. The athletic director and members of the coach’s team will evaluate coaches with 6+ 
years of experience once every three years. 
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