
GILFORD SCHOOL DISTRICT 

SAU #73 
 

MINUTES 

March 10, 2022 JOINT LOSS COMMITTEE MEETING  

@ HS LIBRARY 2:15 PM  

 

Attendance:   Jonathan Dupuis, Vicki Fleury, Meg Jenkins, Jay Moody and Amie Leigh  

 

The group discussed the JLCM Plan in draft. Suggestions regarding minor changes were made. Amie will 
be submitting the plan to the board and posting on the District website.   

Amie questioned if the group would name a Chairperson and Clerk? The group voted Ken Mullevey as 
Chairperson for the 21-22SY and Amie as Clerk.  Amie would move forward with adding the agenda and 
minutes to the website as required and noting the committee member names on the website as well. 

Vicki gave an overview of the current Primex claims to date for workers compensation reports.  

The committee discussed adding the custodian/maintenance walk through information to the 
committee agenda via report by Ken Mullevey.  All buildings receive a safety walk through in the 
summer with the Fire Department representative. At this time, they also remove all expired fire 
extinguishers.  Daily, the facilities staff walk through the schools and report on any safety or 
repair/replacement needs.  

The next meeting will be scheduled for April.  

The meeting adjourned at 3:00 pm.  


